Objectives of the flock:

The fundamental reason for a flock to exist is to bring other sheep into the fold. The intention is to
reach the sheep outside the church that are wandering or lost. The flock prays and ask the Lord, to help
them find these sheep. The flock has an opportunity to bring these sheep in and nurture and grow
themforthe Lord.

Strategy:

The flock actively participates in the development of a plan, strategy and in meeting the objective of
reaching souls. An existing group can be tranformed into a flock if they can morph their objective to fit
the objectives of a flock. A new flock can be created its role can be defined to fit the criteria of the
flock.

Roles and Responsibilities:

e Under -Shepherd leads likes the shepherds and the Good Shepherd
e Flock follows the shepherds

Secret of a successful flock:

e Aflockis united in purpose.
e They follow the shepherd and most importantly the good shepherd.
o  Flock strives to meet success metrics. Without these metrics it will be difficult to see how well
the flock is doing.
o Decide on how many people you are going to reach and let the Holy Spirit work on the
hearts of the people that listen to your testimoney and lead you to them.
o Select a strategy to win souls
Ask the holy spirit to help
o Reap the results

O

Ministry that matters

Present the testimoney of your Success at a 5 minute “Ministry that Matters” segment of our Sabbath
worship. We will have the template of slides for you to present...pictures will be helpful. The whole
idea of this segment is to inspire others to be outward bound to bring in more people into the fold. This
is our mission! Choose a month that you present to the church.



