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A MISSION FOCUSED CHURCH 
 
 

Abstract 

This is a project plan that attempts to 

define the role of missions in the church 

and proceeds to discuss the objectives, 

strategy and implementation details of 

our mission.  It also uses the concept of 

shepherds, flocks and pastures to achieve 

the ultimate goal of missions to bring 

more souls to our Supreme Shepherd, 

Jesus Christ our savior. 

http://images.google.com/imgres?imgurl=http://www.brightok.net/~dmw/jesus_shepherd.jpg&imgrefurl=http://www.brightok.net/~dmw/encouragementtodayFeb08.html&usg=__WdmOtKCZj9Tc6og30OOTnHqbHm0=&h=356&w=498&sz=62&hl=en&start=34&tbnid=r8zIsPk6PfKitM:&tbnh=93&tbnw=130&prev=/images?q=flock+of+sheep&gbv=2&ndsp=18&hl=en&sa=N&start=18


Missions is our business 

Beaverton SDA Church.  September, 2009 Page 2 
 

 
DEFINITIONS: 

GOOD SHEPHERD STANDS ABOVE ALL SHEPHERDS AND IS KNOWN TO GIVE 

HIS LIFE FOR HIS SHEEP - JESUS CHRIST OUR LORD AND SAVIOR WHO GAVE 

HIS LIFE FOR US 

A SHEPHERD IS A PERSON WHO TENDS, FEEDS AND GUARDS SHEEP ɀ OUR 

PASTORS WHO TEND THE CONGREGATION SIMILAR TO THE GOOD SHEPHERD 

UNDER SHEPHERD IS A PERSON WHO TAKES CARE OF A SMALLER FLOCK 

UNDER THE LEADERSHIP OF A SHEPHERD 

A FLOCK IS A GROUP OF SHEEP THAT HAVE A TENDENCY TO CONGREGATE 

TOGETHER WITH THE HOPE OF BEING FED. 

A PASTURE IS A LAND WITH GRASS THAT PROVIDES THE OPPORTUNITY FOR 

GRAZING.  

http://en.wikipedia.org/wiki/Sheep
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A Missions Focused Church 

 
 

I. PURPOSE    
 

The purpose of our existence in this world is sometimes forgotten or 
misplaced. Our liv es get  too busy and crowded  with many things  that 

stress us.  Hopelessness and despair deplete us of hope and 

happiness.  Everything  become s a crisis situation a nd we lose sight of 
our priorities  and the one that gives us hope eternal .  It is important 

to stop and take a good look at our lives and in the context of the 
times that we are living in.  The thought that our condition could be 

similar to the condition of the Laodicean church  is frightening .   

 

We must realize  that this condition  needs an intervention .  We will 
need to c hange our priorities and make God first and the most 

important thing in our lives.  Jesus made us His first priority  and gave 
His life for us, so that we may change our ways, appreciate His 

sacrifice and  look forward to  His soon coming.  This change must 
include the responsibility of tell ing others about His glorious 

appearing .   
 

Once we get into t his  mode, God will send His Holy Spirit to do mighty 
things for Him  through us .  We will not  despair and feel inadequate 

because H e will provide us with what we need.  He will give us 
strength, wisdom and t he power to fight our condition  and gain 

victory over  sin and earthly attractions .  Jesusô disciples  went through 

this change and became mighty warriors for Christ.  We can have the 
same upper room experience, if we claim His promises and dedicate 

our lives to Him.  
 

As Adventists, our pu rpose is simple ï We need to be on fire for the 
Lord and t ell others about Jesusô soon coming. 

 
 

 
 

http://en.wikipedia.org/wiki/Laodicea_ad_Lycum
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I. Guiding Principles  
 
Fundamental to our Christian walk , is a need to constantly review  our liv es 
and the principles that guide us , to make sure that we are following sound 

Bible principles.  God has given us enormous  amount of counsel in His Word 
for living in the last days. Additional counsel is provided through the writings 

of Ellen G. White and our current preachers that p ut things in perspective 
for us.  

 
As we rall y together to be a big part of the fight against the evil one, who 
re -arranges o ur priorities, we must gain  victory over its crippl ing  tentacles .  

We must listen to the still small voice that will  lead us and guide us  in these 
last days .  We gird ourselves  with armor of God and His sword which is His 

Word.  
 

II. Vision/Outcome:   
 

The vision is to be able to see what everyone may not see or acknowledge in 
the beginning. This vision is to see the Beaverton SDA church go through a 

revival through the diligent study of the scriptures and slowly but surely 
make changes.  Change s that wi ll set  our priorities  right  and mend our 
ways .  Every member, every group in the church goes  through this change  

and starts thinking about what we must do to tell others  about the soon 
coming of our Lord and Savior Jesus Christ.  We want to see  an explosio n 

of enthusiasm  to do His will.   This should result in growth of our church in 
many ways.  Spiritual gro wth for our members and p hysical growth in our 
membership to see a vibrant chur ch that is on fire for the Lord, filling His 

courts with people looking forward to His soon coming.  
 

 
 
 

 
III. Helpful discussion and Brainstorming  of  concepts :  

 
Discussions and collaboration at every level must be encouraged.  The 
discussions will stay on course if we base it on the Bible.  Using sermons, 

tapes, prayers to radical ly change the thinking at the individual, group and 
total congregation level  is going to be critical to the success of this 

campaign.  
 

One of the concepts that we can implement immediately is the 

concept of shepherds, flocks and pastures.  There are several reasons 
why this provides a compelling opportunity for us to engage  and get 

the momentum going .  Jesus used this analogy extensively :  
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¶ Jesus is the  great example of a shepherd  

¶ Jesus disciples were great sheep who eventually 
became good shepherds  

¶ Many flocks were created by the disciples  to spread 
the Gospel  

 
Jesus, the shepherd  ï  

 

We have a great example to follow .  Jesus portrayed Himself as the Good 
Shepherd.  In John 10:11 He said ñI am the good shepherd. The good 

shepherd lays down his life for the sheep.ò And in verses 14-15: ñI am the 
good shepherd. I know my own sheep, and they know me just as my Father 

knows me and I know my Father. And I lay down my life for the sheep.ò  

Jesus is the good shepherd to His believers just as the shepherds were of 

th eir livestock. A shepherd tends  his flock day and night. He would gather 
the sheep into a sheepfold at night for their protection. The sheepfold was a 

pen, a cave, or an area backed by stone walls. Since there were no doors, 
the shepherd would often sleep or sit in the opening, ready to  guard his 

sheep fr om harm.  
 

Unlike a hired keeper who might run away in the fa ce of danger, the flock 
belonging to a shepherd  will  stay and  defend them. The shepherd has  a 

genuine loving concern for his sheep . In John chapter 10, Jesus illustrates 
how th e shepherd cares for his flock, protecting them from weather, thieves, 

and predatory animals. He loved and shielded them and if necessary, he 

would lay down his life for them.  
 

Jesus is that loving protector and caretaker for His flock. Ezekiel 34 foretol d 
of the Messiah who would, like a true  shepherd, come to care for  Godôs 

people. It was a loving message of the coming Christ, the Good S hepherd.  

 

Shepherds  

A shepherd  is a person who tends  feeds and  guards the sheep .  The pastors 

in the church  are like the shepherds taking care of the congregation.  

 

 
 

http://en.wikipedia.org/wiki/Sheep
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 Under -shepherds   

 
Following the example of Jesus, and our Pastors, the intent is that many 

under -shepherds will rise to the occasion in our church .  Jesus asked his 
disciples to be shepherds like him and to ñfeed His sheepò.  This  need  for 

under -shepherds is even more real today.  There are many in the flock that 
are being lead astray for the lack of shepherding.  It is very difficult, 

especially in large churches to keep track of the sheep and understand their 
needs and their aspirations to serve the Lord.   

Shepherds could have an existing group that could be morphed into a flock 

with clear objectives of bringing more souls to the Lord.  New Shepherds 

could be developed to form and tend new flocks.  Eventually, every member 
should belong to a flock with under -shepherd who  is committed to tending 

his/her sheep.  

Flocks:  

A Flock is a group of sheep that have a tendency to congregate together 

with the hope of being fed .  The fundamental reason for a flock to exist is to 

bring other sheep into the fold.  The intent ion is reach the sheep outside the 

church who are wandering or lost.  The sheep need to be nurture d and 

provide  an environment for the sheep to grow .  Ultimate growth for the flock 

is only possible when Jesus Christ our Good Shepherd leads and guides the 

under -shepherd.  

 Every flock must have a plan and a schedule to meet this o bjective of 

reaching other sheep .   

Every flock must have  success metrics.  Without these metrics it will be 

difficult to see how well the flock is  doing .  Decide on how many sheep  the 

flock is going to reach  and let the Holy Spirit work o n the hearts of the 

people to join the flock .  

John 10:16  says "I have other sheep, which are not of this fold; I must bring 

them al so, and the y will hear My voice.ò  The idea is that each flo ck will 

eventually  become a part of the flock lead by Jesus personally when we get 

to heaven.  

 

 

http://bible.cc/john/10-16.htm
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Pastures  

In this  context, the pasture  is something that brings the flock together.  It is 

the same idea brought out by the saying ñbird of a feather flock togetherò.  

There are several pastures within our church where people currently have 

some shared interests.  These groups will get us star ted, while we create 

new pastures.  

 
 

 

IV. Organizing:  
 

 
We will need to organize ourselves to reach out to the community .  Our 

efforts must be outward bound.  However, before we begin , a change must 
happen inside us.  This is only possible though the work of the Holy Spirit.  

 
The concept of flocks must be introduced.  Some of the existing groups must 

me morphed into flock s and new flocks must be generated.  These flocks  

whether existin g or new will emerge as the vehicles to bring the new sheep 
from the outside.  

 

 
 

 
 

Jesus, Good 
Shepherd 

Pastors, shepherd

under-Shepherd, 

Flock

under-Shepherd

Flock

Pastors, shepherd

under-Shepherd

Flock

under-Shepherd

Frock

Pastors,shepherd

under-Shepherd

Flock

under-Shepherd

Flock
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V. Major Milestones in 2009 

 

a.  October 3, 2009 ï Kick off  
b.  October, November, 2009 ï Training on the concept of flocks  

c.  October 17, 2009 ï Missions week  -  third Sabbath of the month 
(already established as the missions week) ï kick off -  5 minute 

segment for ñMinistry that Mattersò 

d.  December, 2009 ï Quarterly update  
 

 
 

 
VI. Schedule                                                                                                      

 
 

VII. Summary 

We must remember that we are journeying through perilous times.  

Satan is wandering around trying to deceive the very elect.  We 

must stay close to God and close to one another.  The concept of 

flocks is not new.  It comes to us from Jesus.  He knew that we will 

need these concepts to study, exploit and implement.  As we rally 

together to embrace this strategy, let us equip ourselves with the 

armor of God.  We must trust in the Lord.  Remember, God takes 

Year 1

ωIntroduction of Flocks

ωFormation of 10 flocks

ωInitial Training

Year 2

ωDevelopment of flocks

ωAdvanced Training

ωAdd another 10 flocks

year 3

ωStart reaping result

ωwell functioning flocks

ωChurch on fire for the Lord
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that which is nothing and makes it great when we do His will and 

serve Him.  As we mobilize ourselves to tell others about His soon 

coming, we must honor His name by clothing ourselves with the 

mantle of Truth, Integrity, Loyalty and Commitment to His work.  

Our work will be rewarded, when we see Jesus face to face along 

with the people we labored for.  It will be a joy that we cannot 

describe and a joy that the world cannot understand!  
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Addendum: 

 

List of flocks 

The sooner we develop these flocks, the transformation can take place.   One way 

to initiate these flocks is to take some of the existing groups to see if can morph 

them into flocks.  Here is a list of the groups that have great potential for 

becoming a flock: 

1. Music groups  

2. Sabbath school classes 

3. Health promotion groups 

4. Community Service  

It is also possible to start new flocks.  With right people, these flocks could be 

started quickly: 

1. Parents with children that left the church 

2. Members concerned about the people that left the church 

3. Divorced 

4. Shutin 

5. Email ministry 

6. Face book ministry 

7. Chat rooms 
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Project plan format for Shepherds 

Shepherds are going be critical to the success of the flock.  The shepherd must 

clearly understand their role. 
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¶ Format for shepherd training 

¶ Format for Flock training 

¶ Format for presentation to the church 

¶ Recruiting shepherds 

¶ Recruiting sheep to the flock 

 

 


